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SECTION 1: POLICY OVERVIEW

1. Policy statement

Community Housing Central Australia (CHCA) practice clear and transparent processes when
allocating properties to customers. This policy explains the criteria for eligibility at the time of
allocation, ongoing eligibility requirements, and how we allocate properties in line with contractual,
legal and regulatory requirements.

2. Scope

This policy applies to all housing managed by CHCA except for the Town Camp Housing.

3. Guiding Principles

We will:

Meet our legal and contractual duties in housing allocations,
Have a fair and transparent housing application and allocation process.
Provide applicants with all the information and required documentation to apply for housing.

Inform applicants of their right to appeal allocation decisions in accordance with the Appeals
Policy.

SECTION 2: POLICY DETAIL
4. Housing Eligibility

We manage housing across multiple different programs that include the following housing types —
social housing, affordable housing and transitional housing.

All housing applicants and tenants must have an independent source of income, and one of the
following:

Australian citizenship
Permanent residency status
Special category visa that applies to New Zealanders

Temporary protection visa.

Generally, CHCA gives priority to Aboriginal people and people who reside in Central Australia, or that
may need to reside in Alice Springs due to medical, social or family reasons.

To be eligible for a property with CHCA, applicants must meet the initial income and demographic
criteria shown below.

4.1 Social Housing

Applicants must be in receipt of an income no greater than the Department of Housing, Local
Government and Community Development (DHLGCD) income limits. These limits are updated
annually.

Further detail about eligibility and who can apply for social housing assistance is available on
their website NT.GOV.AU.

In addition to the above qualifying criteria, the Department of Housing'’s Eligibility for Social
Housing Policy identifies the general criteria against which the CEO (Housing) assesses initial
and ongoing eligibility for social housing services. It also applies to Community Housing
providers when confirming the continuation of eligibility.
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An applicant may be eligible for a priority housing application if they are:
o Homeless,
A young person transitioning from the care of Department of Children and Families,
Experiencing domestic or family violence
Experiencing serious social issues
Have a serious permanent medical condition.

o O O O

4.2 Affordable Housing

Applicants must have at least one adult in the household working in a key service industry

National Rental Affordability Scheme (NRAS) Applicants must be in receipt of an income which
meets the current NRAS household income limits.

Applicants for our CHCA-owned Bloomfield Street Affordable Housing Properties will be aligned
with the same eligibility criteria and income limits that apply for the NTG Affordable Housing
Scheme (see below). However, the CEO (CHCA) retains the right to make discretionary
eligibility and allocation decisions relating to its own properties in the best interest and needs of
the business.

Applicants for Affordable Housing properties owned by the CEO (Housing), and managed by
CHCA must meet the eligibility criteria and income limits for the Northern Territory
Government’s Affordable Housing Scheme.

Applicants must also earn sufficient income to ensure they are paying no more than 35% of
their income on rent.

Priority is given to Aboriginal people in work, who reside in Alice Springs.

4.3 Program specific eligibility requirements

In addition to the general eligibility criteria stated above, CHCA also has multiple program-based
eligibility criteria for the following programs:

Renal Accommodation Program — Renal patients relocating from remote communities for
renal treatment in Alice Springs. Carers or family members may reside with them on a
permanent basis, subject to a formal application with supporting documentation and CHCA
approval. Affordable Housing income limits apply.

Seniors Housing Program — social housing eligibility criteria applies, in addition residents
must be aged over 55, or over 50 if Aboriginal or Torres Strait Islander. Residents may apply to
have a co-tenant, carer or family member reside with them on a permanent basis; however, this
is subject to a formal application with supporting documentation and CHCA approval.

My Place Private Rental Subsidy Program — people who are homeless or at risk of
homelessness due to barriers to accessing the private market, and/or other complex needs.
Applicants must have capacity to live independently without 24-hour support, have capacity to
meet tenancy requirements under the Residential Tenancies Act (1999), and who are willing to
engage in a supportive housing model, which may involve case management.

South Terrace Transitional Housing Program — single older women, and parents with young
families (up to 2 children 0-12 years) who are homeless, residing in crisis accommodation, living
in overcrowded accommodation. Applicants must be on the Social Housing Wait List, and
willing to engage in case management and other support services, and willing to transition to
independent housing on completion of the program. Social Housing income limits and eligibility
criteria apply.

Mental Health Association Central Australia Housing Program — people with a mental
iliness or disorder, requiring long term supported accommodation. Applicants must meet the
intake or assessment for support criteria of the Mental Health Association Central Australia.
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e DFSV Pathways - victims and survivors of Domestic, Family or Sexual Violence willing to
participate in a supportive housing model which may involve case management and planning to
transition to independent longer-term housing on completion of the program. Applicants must
have capacity to meet tenancy requirements under the Residential Tenancies Act (1999).

4.4 Continuing eligibility

Once housed, we will assess each tenants’ household income and rent on a regular basis. Tenants
must be living in the property and continue to meet the eligibility criteria set above to remain in
housing. See the Rent Policy for more details on this process.

Tenants in Social Housing or Affordable Housing properties owned by the CEO (Housing), who are no
longer eligible due to exceeding the relevant income limit for a second consecutive annual income and
eligibility review, will be deemed ineligible and may be given notice to end the tenancy.

CHCA will work with tenants no longer meeting the relevant income limits, to identify alternative
housing options, such as private rental accommodation or other affordable housing options. Refer to
End of Tenancy Policy.

5. Applying for housing

To apply for Affordable Housing or other community housing programs, the referral and application
process is detailed on our website www.chca.org.au.

5.1 Applications

The Social Housing application process is managed by the Department of Housing. See how to apply
for social housing here.

Affordable Housing properties are advertised at on realestate.com.au, with details on how to apply
provided in the advertisement. Applicants are requested to complete the CHCA Housing Application
and provide the following in full:

e Details of each household member included in the application, including children,
e Proof of income for each adult household member,

e Proof of identification for each adult,

e Other eligibility information where required.

CHCA will only assess fully completed applications. When an application has not been completed in
full, the applicant will be advised to provide the additional required documentation within a reasonable
period. If this information is not provided, CHCA may return the incomplete application or destroy it.

5.2 Assessment

We will assess all applications and referrals to determine the applicant/s eligibility for the type of
housing program and the vacant property being referred to or applied for.

If an applicant is deemed not eligible, they will be advised by their preferred contact method. The
referring Agency will also be advised of the outcome. CHCA may recommend the applicant contact
other housing providers to apply for housing. Applicants are welcome to appeal this decision using
CHCA'’s Appeal Policy.

Ineligible and unsuccessful applications and personal information will only be retained for a period to
align with the timeframe for appeals.

5.3 Housing Waitlist

CHCA no longer manages a waitlist for housing applicants. Other than Social Housing (see below), all
other applications or referrals are only invited, obtained, or advertised at the time, or knowledge, of an
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upcoming vacant property.
For social housing properties, the applicants will be obtained or referred from the Social Housing
Waitlist, managed by the CEO (Housing).

6. Housing allocations

Housing allocations are made when a property is available for rent. We will seek applicants for a
vacancy when we know of an upcoming vacant property, from the relevant source applicable to the
programs as follows:

Social Housing — social housing waitlist (includes priority housing applicants, and transfer applicants)
Transitional Housing — referrals from local and partnering Agencies, or occasional advertisement
Renal or Mental Health Accommodation — nomination from partnering Agencies

Affordable Housing — advertisement.
6.1 Vacancy assessment

When a vacancy arises a shortlist of eligible applicants for the property will be assessed considering
the following:

e Size of the household and property size, and location suitability,

e Current housing situation and urgency of housing need

e Existing support needs and requirements

¢ Program specify eligibility requirements

e Capacity to pay/affordability.
A shortlist or preferred housing applicant/s will be identified and offered an interview.
6.2 Interview and property viewing

CHCA will conduct an interview with the selected applicant to confirm if there are any changes in
circumstances that would change their eligibility, such as their household size, income types and
support requirements.

Where there has been no major change, CHCA will arrange a property viewing with the applicant
within 2 business days. If the applicant does not attend a viewing within this timeframe, CHCA may
withdraw the offer of a viewing and discontinue the allocation.

Social Housing applicants may request their application and offer of housing to be deferred for up to
six months, if they have reasonable grounds for doing so. CHCA will advise the CEO (Housing) of any
outcomes from interactions with applicants obtained from the social housing waitlist. The CEO
(Housing) is responsible for making decisions in relation to the social housing waitlist, including
penalties, deferrals, removal or prioritisation of applicants on the waitlist.

6.3 Offer and acceptance

Following the property viewing, the applicant must confirm acceptance of the property within 1
business day.

If the applicant accepts the housing offer, CHCA will provide a formal letter confirming:

e The rent and bond payable,
e The proposed start date of tenancy, and
e A lease signing time (the applicant is expected to sign the lease within 5 business days of
acceptance).
CHCA retains discretion to withdraw an offer where an applicant’s circumstances have changed, or

incorrectly disclosed during allocation, or the applicant extends or delays the lease signing appointment.
If an applicant does not accept the housing offer, CHCA will request confirmation of the reason in
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writing, and for social housing applicants, we will notify the CEO (Housing). The CEO (Housing) will
determine if the offer has been rejected under reasonable grounds, or whether the applicant may be
taken off the social housing waitlist, and their application cancelled.

7. Property size entitlement

We will offer and allocate properties that are suitable for the person and their current household
members. We will allocate properties to people based on the minimum bedroom entitlements and
allocation of bedrooms for children shown in the tables below.

Minimum bedroom entitlements

Household composition Minimum bedrooms
Single person Studio/One bedroom
Couple One or Two bedroom/s
Single person or couple with one dependent, or additional Two bedrooms

single adult

Single person or couple with two dependents Two bedrooms

Single person or couple with up to four dependents Three bedrooms
Couple with two additional adults, or three single adults Three bedrooms
Single person or couple with five or more dependents or; with Four bedrooms

three dependents and one additional single adult

Notes: We will consider requests for additional bedrooms due to ongoing medical reasons or disability
on a case-by-case basis, cultural reasons, or gender and age ratio of children. These requests must be
supported by appropriate documentation and evidence.

CHCA may make a housing offer that does not meet this entitlement with the agreement of the
applicant.

Allocation of bedrooms for children

Situation How we allocate bedrooms

Children 18 years of age or older Children 18 years of age or older are considered adults
when determining the bedroom entitlement

Children of the same sex who are under | Children of the same sex who are under 18 years of age

18 years of age are expected to share a bedroom

Male and female children who are under | Male and female children are expected to share a

18 years of age bedroom until one of the children reaches 10 years of
age

Children under the age of 2 We will not allocate an additional bedroom for a child

under the age of 2

Children who may need a separate We will, where possible, consider the current
bedroom in the near future circumstances and future needs of children when
making allocation decisions for long term housing.
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8. Housing Transfers

A housing transfer is when a tenant moves from one property to another property within the same
housing type or program. Moving from one program to a different program (e.g. transitional housing to
social housing) is not a transfer, and instead is managed through the normal application, eligibility and
allocation process.

Social housing tenants can apply for a transfer to another property if a change of circumstances makes
their existing property or location no longer suitable. Transfer procedures and eligibility criteria are
specified by the Department of Housing (DHLGCD).

8.1 Tenant initiated transfer

Tenants can request a transfer to another social housing property managed by CHCA or DHCLGD, or
another community housing provider. This is called a tenant-initiated transfer and can be applied for
by completing the Social Housing Application form, including section B for priority housing or transfer.

The application form can be submitted to CHCA first to check for internal transfer opportunities, and
for additional information that CHCA may be able to provide or attach to support the Transfer
Application before submitting it to the Department of Housing.

Alternatively, the application may be submitted directly to the Department of Housing with a marked
copy provided to CHCA with the date submitted to DHLGCD noted.

8.2 Provider initiated transfer

There are some circumstances where the CEO (Housing) or CHCA may require a social housing
tenant to relocate to another premises.

In accordance with the Residential Tenancies Act 1999, the CEO (Housing) or Community Housing
Provider may terminate a tenancy agreement if the Housing Provider offers to relocate the tenant or
occupier of the premises to other accommodation because:

e The premises have more or fewer bedrooms than the tenant or occupier needs, and the other
accommodation would have a suitable number of bedrooms meeting the tenant’s entitlement; or

e The premises do not meet the social, physical, psychological, or medical needs of the tenant, or
recognised occupier, and the other accommodation would be better suited to those needs; or

e The premises or neighbours pose a risk to the health or safety of the tenant or recognised
occupier and the other accommodation would be safer; or

e The tenant or occupier has engaged in unacceptable conduct as specified in section 28A of the
Housing Act 1982.

e The property requires major repair, renovation, replacement, demolition or re-development, or
the condition has deteriorated to the point that CHCA has deemed the property uninhabitable or
unviable to repair.

All social housing tenant transfers require the existing tenancy agreement to be terminated.
8.3 Domestic and Family Violence

If a tenant has to move because of domestic and family violence or conflict, all reasonable efforts will
be made to find alternative accommodation. If an alternative property is not available, the tenant will
be supported to apply or update their application for priority housing with the Department of Housing.
If there is an imminent safety risk associated with the current property and location, the tenant will be
encouraged to seek temporary shelter, and specialist support from a Domestic and Family Violence
Service.

For further detail and options for social housing tenants refer to the NTG Policy section 3.5 Domestic
and Family Violence (Housing).
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8.4 Tenancy re-assignment

In some circumstances, CHCA may approve transferring the rights and responsibilities from an
existing tenant to another person or household member. This will require termination of the existing
tenancy agreement.

In the case of social housing tenancies, all eligibility criteria for social housing must be met. The CEO
(CHCA) retains the right to decide whether to enter into a tenancy agreement with a person/s. The
decision will be made by the CEO or their Delegate on a case-by-case basis, with consideration given
to:

e Length of occupancy of the person or household member, known and approved by CHCA.
e Household size.

e A satisfactory tenancy history.

e Hardship, which may result from a decision not to approve the tenant re-assignment.

e The relationship between the tenant and the person, whom the tenant wishes to re-assign
tenancy rights to; and

e the business needs and requirements of the Organisation or Owner.
8.5 Other Housing programs

For other CHCA programs such as Bloomfield Street Affordable Housing, Renal Program or
Transitional Housing, the nature, purpose and size of the program may result in limited opportunity for
transfer, or in some cases transfers may not be possible. Tenants can submit a written request
detailing the reasons for the transfer and provide supplementary information when requested. CHCA
will assess each request on a case-by-case basis. If CHCA is unable to make an alternative housing
offer, we will support our tenant to seek alternative housing options within Alice Springs, where
possible.

8.6 Transfer Relocation Costs

CHCA may offer financial contribution or assistance to help tenants move for a provider-initiated
transfer, which is not related to the tenants changing circumstances or needs, conduct or behaviour.
Financial assistance may be considered for costs such as furniture removal and transport hire,
temporary storage, reasonable cleaning and rubbish removal costs.

9. Complaints and/or appeals

If a client is not satisfied with either a decision or action of CHCA, they can access CHCA’s complaints
and/or appeals processes. For further information, please refer to the Complaints Policy and/or the
Appeals Policy.
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SECTION 3: POLICY ADMINISTRATION

10. Compliance

All CHCA employees are responsible for understanding and following this policy.

11. Referenced or associated policies/documents

e Appeals policy

e Complaints policy

e Rent policy

e End of Tenancy policy

12. Review History

Doc Ref & Date Outcome Reviewed Approved Next Comments
Version Adopted By by Review
Due

Eligibility January Reviewed CEO January

and 2021 2023

Allocations

Policy

Version 2.0
Eligibility and 09 July 2025 | Reviewed K Bozier SIIM CEO June 2027 Aligned with
Allocations Department of
Policy Housing, Local

. Government and

Version 3.0

Community
Development’s
Community Housing
Asset and Tenancy
Management Policy.
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Version: 3.0 — Jun 2026

Page 10 of 10




