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ABOUT US
Community Housing Central Australia (CHCA)
is an Aboriginal controlled, not-for-profit, Tier 2
registered community housing provider.
We help vulnerable people in central Australia
access safe, affordable and high-quality housing
solutions to improve their quality of life.
We work with government, community and
industry stakeholders to advise and facilitate the
delivery of high standard tenancy and property
management services.

3,080+
RESIDENTS

438

HOMES

90%

ABORIGINAL TENANTS

OUR VISION AND PURPOSE
OUR STRATEGIC PILLARS
OUR VISON IS
Better lives, happy
homes and stronger
communities through
safe and affordable
housing.

1. H
 appy Customers and Communities
We have highly satisfied customers and engaged
communities in the places we work.

2. G
 rowth and Security
We will secure our long-term future by growing our
management portfolio, developing and constructing
new housing and diversifying our housing services.

3. B
 usiness Excellence
We are a high performing organisation in every
aspect – governance, risk management, financial
management and service delivery.

CHCA is a registered Tier 2 Provider through the
National Regulatory System for Community Housing (NRSCH).

CHC A – ANNUAL REPORT 2021/2022 – About, Vision and Purpose

1
5

CHAIRPERSON’S
REPORT
Every year has its share of challenges and of successes.
This year the main challenge for the company was to
find a replacement after CEO John McBryde let the
board know in July that he intended to complete his
service in September 2021. John very capably assisted
the board with recruitment for a new CEO and the result
speaks for itself. On behalf of the company I thank John
for his nearly 4 years’ service as CEO, and he departed
with the board’s very best wishes for the future.
Our new CEO, Frances Paterson-Fleider started with the
company in October 2021. She brings to the company
her long experience in the area of community housing,
and despite facing a number of challenges has more
than fulfilled the board’s expectations in guiding the
management of the company. That is a success in its own
right.
One of the challenges this year, regrettably not uncommon
for businesses in Alice Springs, has been disruption due to
property intrusions. In this respect, I note that housing is
an important component in improving social conditions
and the company remains committed to its mission to
improve access to affordable housing, to improve the quality
of housing and provision of quality tenancy management
while respecting cultural values.
An important issue for the governance of the company has
been to address a rule that prevents a board member serving
more than a three – year consecutive term. There are sound
reasons for the rule but its application without qualification
would lead to four of the 8 current members ‘timing out’
at this year’s AGM. Such a wholesale loss would not be
in the best interests of the company. The company has
commissioned advice on appropriate changes to the rules to
enable extended board terms in certain circumstances and
I anticipate that a change will be approved at an EGM to be
convened in advance of the AGM. Board member Shirleen
Campbell who has been a director since 2013 will retire
from the board on completion of her current term.
Finally, I am pleased to report that the mix of skills
brought to the board by the directors has again been a
great advantage in steering the company’s fortunes
during the year, and I again thank my fellow directors
for their commitment and contribution.

DAVID AVERY
Chairperson
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CEO’S REPORT
WELCOME TO OUR ANNUAL
REPORT FOR 2021/22
Last year we were reporting that Alice Springs was
fortunate and had managed to keep the COVID-19
pandemic at bay. However, we felt the full force
of the pandemic early in 2022 in Alice Springs
which tested our resilience and business continuity
plans. Not only did we feel the full force of the
pandemic, we also had two significant flood events
where the Todd River burst its banks – seemingly
rare but in the current times that we are living in,
these extreme weather events may become more
frequent.
COVID and the extreme weather events impacted
many people and communities both emotionally
and practically. While not the fresh start to
the New Year that we had hoped for, there was
still much to celebrate and some key highlights
are covered later in this Report including the
completion of the two renovated properties at
12 and 13, 6a Bloomfield Street, Gillen. These
properties were the original dwellings on the land
that was acquired by CHCA that have now been
refurbished following completion of the new builds
on this site and provide much needed affordable
homes for two families.
During the year we hosted two Housing Ministers;
the Hon Kate Worden, the then Housing Minister
who visited our Transitional Housing Project at 34
South Terrace and the Hon Minister Selena Uibo
who took over the Housing portfolio in May 2022
following a cabinet reshuffle and visited the CHCA
offices as one of her first public engagements.
CHCA were also delighted to secure the Affordable
Housing Contract for the management of 57
properties in Alice Springs following a successful
tender process. These properties bring additional
diversity to the CHCA portfolio, providing
affordable housing for key workers and partnering
with the Northern Territory Government towards
a sophisticated and contemporary social and
affordable housing system.
As part of the Northern Territory Governments
“Our Community. Our Future. Our Homes”,
a program jointly funded with the Federal
Government, a number of new properties were
scheduled for development on the Alice Springs
Town Camps across 2022/2023 with some being
built on vacant land with others replacing older
housing stock, delivering better designed and
constructed homes for Town Campers.
Earlier this year, the Northern Territory’s
Department of Territory Families, Housing and
Communities, launched their Growth Strategy for

Community
Housing
recognising the
importance of
community
housing that
goes beyond
just being an
alternative to
public housing.
The Community Housing
Growth Strategy 2022-2032 aligns with
the recommendation of the Territory Economic
Reconstruction Commission to establish a
sustainable community housing industry in the
Territory. The Strategy also outlines that growing
the delivery of social and affordable housing
through the community housing sector creates
the opportunity to unlock access to additional
resources and investment not available to
government. CHCA look forward to partnering
with the Department in 2023 to deliver on this
Strategy for Alice Springs.
This year we also launched a new CHCA uniforms
for staff taken from the painting of long time Town
Camper, the late M Boko titled M’Bunghara. Mrs
Boko’s family are excited that her work is being
used and celebrated by CHCA truly reflecting the
unique landscape of Alice Springs.
The organisations financial performance in
2021/22 continued to be strong, reflecting
improvements in our overall financial position
following the completion of the capital grant
funded projects in 2020/21.
Steady growth, diversity and security of long-term
income remains a key priority for the board and
management team.
I would like to acknowledge our Board of Directors
who continue to provide leadership and support
to the CEO and staff team. Their professional
knowledge and expertise along with cultural
support guide the organisation in achieving its
vision.
I would also like to acknowledge the staff
team at CHCA who have shown resilience and
commitment to delivering on our key strategic
pillars during what can only be described as a
challenging year. This report also highlights the
incredible achievements of our staff and I look
forward to celebrating our collective continued
success as an organisation and team in 2023.

FRANCES PATERSON-FLEIDER
Chief Executive Officer
CHC A – ANNUAL REPORT 2021/2022 – CEO’s Report
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DIRECTORS

DAVID AVERY

(Chairperson)

David is long term resident of Alice Springs since 1986. He
has been practising as a Barrister and Solicitor since 1971
in the Northern Territory. After a short period at the Bar,
David joined the Central Land Council (CLC) as Manager
of its Legal Services in 1986. David was involved in the
development of CLC policies and responses to proposed
legislative initiatives and has spent decades working with
Traditional Owners to access their own land.

SHIRLEEN CAMPBELL
Shirleen is a proud Warlpiri and Arrernte woman and
a third generation resident of Hoppy’s Town Camp in
Alice Springs. Shirleen is also the Co-Coordinator of
the Tangentyere Women’s Family Safety Group and was
recently awarded the NT Local Hero’s award for her work in
the Alice Springs community.

PETER MARIN
Peter has over 20 years experience working with Aboriginal
people, previously working for the Indigenous Land
Corporation assisting groups in developing enterprises
on their lands. With experience in business planning,
Peter joined MLCS Corporate in 2008 and is currently a
Director of MLCS and Independent Director for a number
of Aboriginal Corporations. Peter currently consults across
a broad range of industries including agriculture, retail,
construction, tourism and mining.

EILEEN HOOSAN
Eileen is a descendant of the Yankunytjatjara / Luritja
people NT and Ganggalida people of Burketown Qld and
was raised by an Arrernte family in Alice Springs. Eileen is a
Traditional Owner of Uluru Traditional Owners Association,
Yankunytjatjara Kutu.
Eileen is a member of the Executive of the Tangentyere
Council and has served on the Board of Congress and is a
current Director of Centrecorp, AHNT and CHCA. Eileen
also served as a local Councillor and was the Chairperson
of the Alice Springs Regional Council from 1998 through to
2001.
Eileen is a long-term resident of Mt Nancy Town Camp in
Alice Springs and is a strong advocate for Women’s issues,
serving on the NT Women’s Advisory Council and the
Tangentyere Women’s Council.
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DAVID DONALD
David is an architect working in a private practice based in
Newcastle NSW. He formerly managed the Housing Division
of Tangentyere Council prior to it being transformed
into CHCA. David works with Healthabitat and NSW
Health managing ‘Housing for Health’ programs for Local
Aboriginal Land Councils across NSW. David is currently
the Program Manager for Healthabitat overseas, managing
housing, water and sanitation projects in Nepal and South
Africa.

ROZ MARDEN
Roz worked at the Tangentyere Council for 23 years as
accountant and Chief Financial Officer. Prior to that, Roz
gained experience in a number of bookkeeping roles
and teaching in business management. In addition to her
Commerce degree, Roz has qualifications in Education and
Business Systems Design and Management. Roz is now
enjoying her retirement in Queensland.

PATRICK MCDONALD
Patrick is an accountant who trained at the University of
Adelaide where he completed a Bachelor of Economics with
Honours and a Bachelor of Commerce. He has spent the last
15 years working for Tangentyere Council in senior positions
including two years as Chief Financial Officer and four years
as Chief Operating Officer. Patrick is Chartered Practicing
Accountant (CPA) and a Member of the Australian Institute
of Company Directors.

BARB MCKENNA
Barb brings 35 years of experience in social housing in
both government and not for profit sectors. Throughout
her career, Barb has worked in a range of frontline services,
project management, program development and policy
roles including coordinating the handover of properties
from government to the community housing sector. Barb’s
most recent role was as the General Manager, Customer and
Communities at SGCH, a Sydney base CHP that manages
over 6,000 housing assets.
CHC A – ANNUAL REPORT 2021/2022 – Director’s Profile
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A YEAR
IN REVIEW
SERVICE COLLABORATION
IN COVID -19
CHCA staff at 34 South Terrace worked
alongside Central Australia Aboriginal
Congress (CAAC) and the Department
of Territory Families, Housing and
Communities (TFHC) to maximise residents’
access to COVID-19 vaccinations and support
families and elders through this stage of the
pandemic. The South Terrace program is set
up to provide housing for single or coupled
parents and single older women.
CHCA turned the community space at 34
South Terrace into a vaccination hub and
worked alongside CAAC Aboriginal liaison
officers and nurses to educate residents
about the importance of being vaccinated
with two doses of the vaccine. The outreach
and education were carried out between
September 2021 – February 2022 with several
onsite visits for engagement and vaccinations.

During this time CHCA staff supported
CAAC with education, information, testing,
registering positive cases to TFHC and
support with food relief for households in
isolation.
The hub was open to all adults and even
visiting families of people residing at the
transitional housing program. In February
2022, 99% of all tenants had received two
doses of the vaccine and with some older
resident’s receiving their boosters. By March
2022, 50% of units were in isolation and were
supported by TFHC with food relief and
accommodation at the facility.
CHCA were very proud of this achievement
and the collaboration formed at this time with
TFHC and CAAC to provide a high level of
service that was focused on residents’ health
and wellbeing in their homes.

Hon, Minister Kate Worden with CHCA Director, Eileen Hoosan, government
officials, CHCA staff and residents from South Terrace
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MY PLACE PRIVATE RENTAL
PROGRAM
The My Place Program aims to prevent homelessness by
improving access to housing in the private rental market
through the provision of subsided transitional housing,
tenancy education and coordinated support. This innovative
program is funded by the Department of Territory Families,
Housing and Communities.
The My Place program works by CHCA leasing properties
in the private rental market and then sub-letting them to
people at a rate that has been discounted from the market
rent, typically, 74.9% of the market rent. One of the aims of
the program is to support tenants to eventually take over the
lease or to secure longer term housing at the end of their term
– which on average is 12 months. This term also allows tenants
time to build up a tenancy reference so they can apply for
properties in the private rental market.
This year, the Program has achieved a number of successful
outcomes including for Monica Nebraj and her family. Monica
is a health worker in Alice Springs and has successfully
transitioned from the My Place program to take over the lease
from the owner in February this year after several months in
the Program. When Monica and her two daughters first arrived
in Alice Springs, they did not think it would be so difficult
to secure housing. The family had tried various real estate
agencies to no avail until someone recommended they contact
CHCA regarding the My Place Program. Monica “thanks
CHCA for housing her and family” that was made possible
through the My Place Program.
Monica Nebraj outside her My Place property
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TOWN CAMPS:
TOWARDS A COMMUNITY
HOUSING MODEL
CHCA has a long and proud history
of working with the residents and
communities of the 16 Alice Springs
Town Camps which consists of 269
properties where our staff provide
rent management services, assist
with rental rebates, management of
repairs and maintenance requests
and connect residents into other
services to help with tenancy
sustainment.
During 2021/22, we have continued
to work towards the Tangentyere
Town Camp- Community Housing
Model (TTC-CHM) and Stage II of
the project on Asset Management is
due to conclude later this year.

ALICE SPRINGS TOWN CAMPS
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Town Camp residents are tenacious in
their determination to stay in their own
place and continue to assert the right to
control their own lives and communities.
This is a driving motivation behind
the project to develop the Community
Housing Model.
The TTC-CHM has been developed
within the context of the Local Decision
Making (LDM) agreement between
Tangentyere Council and the Northern
Territory Government.

transition to occur from July 2023.
Tangentyere Council Aboriginal
Corporation (TCAC), Community
Housing Central Australian (CHCA) and
Tangentyere Constructions, a subsidiary
of TCAC, formed the consortium for
the development and delivery of the
Community Housing Model.
TCAC has particular knowledge and skill
in delivering community programs (and
previously in housing management),
CHCA had a strong tenancy management

The LDM agreement explicitly recognises

and planning skill set and Tangentyere

Aboriginal self-determination and the

Constructions brings many years of

desire of Aboriginal people to have

construction, construction management

community control of their services

and repairs and maintenance experience.

including their housing services; with
the commitment by all parties for this

CONSORTIUM
PARTNERS
FOR THE TTC-CHM
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CELEBRATING THE
SUCCESS OF OUR TEAM
In 2022, CHCA celebrated the educational achievements of
two Community Housing Officers. Congratulations to Henry
Peckham and Amy Hamilton who both graduated with a
Certificate III in Community Services at Charles Darwin
University. We all recognise how difficult it can be balancing
full-time work, family and community commitments with
study. Well done!
We also celebrate Trevina Bryne who is half way through
her Certificate III, and was nominated as the student
representative at the unveiling of the ‘Purple Bench’ at
Charles Darwin University; a commemorative and reflective
place to consider the impacts of domestic violence.
Accredited training provides an important basis for
developing staff skills and talents. In addition, CHCA

Henry Peckham and Amy Hamilton,
Community Housing Officers.

ensures staff have a broad range of training opportunities
with specialist providers covering issues such as first aid,
counselling, case management report writing, domestic
violence awareness, support and responses. These courses
are delivered by a range of specialist external agencies.
CHCA were also delighted to take part in the Industry
Development Plan (IDP) for Community Housing as part
of the NT Government’s commitment to growing the
Community Housing Sector in the Territory.
Professional Development at CHCA extends beyond our
staff team with our Director, Eileen Hoosan attending the

Trevina Byrne, Community Housing Officer
unveiling the Purple Bench alongside Larissa
Ellis from WoSSCA.

AHURI National Housing Conference in Melbourne to hear
from the expert speakers and to meet with representatives
from other organisations including Aboriginal controlled
Community Housing Providers from across Australia
including representatives from NATSIHA.
Meeting of the IDP group of Community
Housing Organisations and Peaks in Darwin.

Eileen Hoosan, Director along with
Frances Paterson-Fleider, CEO, Ivan
Simon and Greg Slabb (NATSIHA)
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THE NORTHERN TERRITORY COMMUNITY
HOUSING GROWTH STRATEGY
The Northern Territory Government is partnering with the
community housing sector to transform the way social and
affordable housing is delivered and improve housing outcomes for
Territorians.
This Strategy seeks to deliver a diverse and sustainable community
housing sector in the Northern Territory. Developed in partnership
with local community housing and homelessness sectors, the
Strategy sets out the key directions and actions the NT Government
will take together with Community Housing Organisations to
continue developing a housing system that delivers improved
outcomes for Territorians living in social and affordable housing
and the wider community.
Community Housing Providers, like CHCA have demonstrated
they can deliver place-based services that make a difference not
only in the lives of people in social and affordable housing, but
also have positive impacts on communities through community
development and neighbourhood connection. The release of this
strategy acts on the valuable opportunity to capitalise on the work
of the highly capable community housing sector and to invest in
this proven approach to social housing.
The Hon, Selena Uibo, along with David Avery, Chair and Frances Paterson-Fleider, CEO
at the CHCA offices following the launch of the Strategy.
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MEET THE TEAM

The CHCA team are proud to launch
the new uniform for staff taken from
the painting of long time Town Camper,
the late M Boko titled M’Bunghara. Mrs
Boko’s family are excited that her work is
being used and celebrated by CHCA truly
reflecting the unique landscape of Alice
Springs.
The painting M’Bungara by M Boko,
speaks to the organisation’s history, our
work with the Town Camps and the
housing future we want to see for all
Aboriginal people in central Australia.
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THANK YOU TO OUR PARTNERS AND FUNDERS
Overall, 2022 has been another successful

Homelessness Week provides a vital

year for CHCA. We would like to thank our

opportunity to raise awareness of

partner organisations, whether informal or

homelessness in Australia. This is

formal, that enable us to deliver solutions

particularly important in the Northern

and positive outcomes for our customers.

Territory, which experiences 12 times the

These partnerships have contributed to

national average rate of homelessness.

improving the well-being of our customers
so we want to say “Thank You”.

CHCA would also like to thank two
key funders, the Northern Territory

As part of this strong partnership approach,

Government and the National Indigenous

CHCA participated in the Alice Springs

Australians Agency, for their continued

Homelessness Week activities. The event

support in funding innovative programs

was supported by CHCA, NT Shelter (of

like Apmere Urlte, My Place and the

which CHCA is a Board member), Anglicare,

Bloomfield Development Project. Their

Mission Australia and 11 other organisations

support for CHCA and our goal of creating

that support rough sleepers in Alice Springs.

more affordable housing opportunities for

Despite the unexpected rain, the event was

vulnerable people is much appreciated.

well attended and the free BBQ (cooking
provided by Rotary) went through almost
500 sausages!

CHCA Staff at the Homelessness Week Event

Frances Paterson-Fleider, CEO with Annie Taylor, NT Shelter
and Sisters in Law following a live podcast raising awareness
for Homelessness week.
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FINANCIAL
STATEMENTS
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Australia

DECLARATION OF INDEPENDENCE
BY G K EDWARDS
TO THE DIRECTORS OF CENTRAL AUSTRALIAN AFFORDABLE HOUSING COMPANY
LIMITED
As lead auditor of Central Australian Affordable Housing Company Limited for the year ended 30 June
2022, I declare that, to the best of my knowledge and belief, there have been:
1.

No contraventions of the auditor independence requirements of section 60-40 of the Australian
Charities and Not-for-profit Commission Act 2012 in relation to the audit; and

2.

No contraventions of any applicable code of professional conduct in relation to the audit.

G K Edwards
Director
BDO Audit Pty Ltd
Adelaide, 7 November 2022

BDO Audit Pty Ltd ABN 33 134 022 870 is a member of a national association of independent entities which are all members of BDO
Australia Ltd ABN 77 050 110 275, an Australian company limited by guarantee. BDO Audit Pty Ltd and BDO Australia Ltd are members of
BDO International Ltd, a UK company limited by guarantee, and form part of the international BDO network of independent member
firms. Liability limited by a scheme approved under Professional Standards Legislation.
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF CENTRAL AUSTRALIAN AFFORDABLE HOUSING COMPANY
LIMITED
Report on the Audit of the Financial Report
Opinion
We have audited the financial report of Central Australian Affordable Housing Company Limited (the
registered entity), which comprises the statement of financial position as at 30 June 2022, the
statement of profit or loss and other comprehensive income, the statement of changes in equity and
the statement of cash flows for the year then ended, and notes to the financial report, including a
summary of significant accounting policies, and the responsible entities’ declaration.
In our opinion the accompanying financial report of Central Australian Affordable Housing Company
Limited is in accordance with Division 60 of the Australian Charities and Not-for-profits Commission
Act 2012, including:
(i)

Giving a true and fair view of the registered entity’s financial position as at 30 June 2022 and of
its financial performance for the year then ended; and

(ii)

Complying with Australian Accounting Standards – Simplified Disclosures and Division 60 of the
Australian Charities and Not-for-profits Commission Regulation 2013.

Basis for opinion
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under
those standards are further described in the Auditor’s responsibilities for the audit of the Financial
Report section of our report. We are independent of the registered entity in accordance with the
auditor independence requirements of the Australian Charities and Not-for-profits Commission Act
2012 (ACNC Act) and the ethical requirements of the Accounting Professional and Ethical Standards
Board’s APES 110 Code of Ethics for Professional Accountants (including Independence Standards) (the
Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled our other
ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.
Other information
The responsible entities of the registered entity are responsible for the other information. The other
information obtained at the date of this auditor’s report is information included in the registered
entity’s directors’ report, but does not include the financial report and our auditor’s report thereon.
Our opinion on the financial report does not cover the other information and accordingly we do not
express any form of assurance conclusion thereon.
In connection with our audit of the financial report, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
report or our knowledge obtained in the audit or otherwise appears to be materially misstated.

BDO Audit Pty Ltd ABN 33 134 022 870 is a member of a national association of independent entities which are all members of BDO
Australia Ltd ABN 77 050 110 275, an Australian company limited by guarantee. BDO Audit Pty Ltd and BDO Australia Ltd are members of
BDO International Ltd, a UK company limited by guarantee, and form part of the international BDO network of independent member
firms. Liability limited by a scheme approved under Professional Standards Legislation.
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If, based on the work we have performed on the other information obtained prior to the date of this
auditor’s report, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.
Responsibilities of responsible entities for the Financial Report
The responsible entities of the registered entity are responsible for the preparation and fair
presentation of the financial report in accordance with Australian Accounting Standards – Simplified
Disclosures and the ACNC Act, and for such internal control as the responsible entities determine is
necessary to enable the preparation of the financial report that is free from material misstatement,
whether due to fraud or error.
In preparing the financial report, responsible entities are responsible for assessing the registered
entity’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the responsible entities either intends
to liquidate the registered entity or to cease operations, or has no realistic alternative but to do so.
The responsible entities of the registered entity are responsible for overseeing the registered entity’s
financial reporting process.
Auditor’s responsibilities for the audit of the Financial Report
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of this financial report.
A further description of our responsibilities for the audit of the financial report is located at the
Auditing and Assurance Standards Board website (http://www.auasb.gov.au/Home.aspx) at:
http://www.auasb.gov.au/auditors_responsibilities/ar4.pdf
This description forms part of our auditor’s report.

BDO Audit Pty Ltd

G K Edwards
Director
Adelaide, 7 November 2022
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